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Santa Barbara County Employees’ Retirement System  

 

 
 

DATE: February 22, 2023      Agenda Item # 7 

 

TO: SBCERS BOARD OF RETIREMENT  

 

FROM: SBCERS Investment Team 

 

RE: Investment Consultant Oversight Review 
 

 

Recommendation 

 

That the Board of Retirement receive and accept the Investment Consultant Oversight Review for 

the year ending June 30, 2022, and direct staff on any additional follow up items. 

 

Background 

 

The Investment Consultant Oversight Policy dictates that on an annual basis staff shall perform a 

due diligence update on SBCERS’ investment consultants. The annual report is based on 

questionnaires sent to consultants which are evaluated by the SBCERS Investment Team. This 

year, the questionnaire was sent only to RVK for response. In lieu of questionnaires, the responses 

to the Request For Proposal (RFP) on the Discretionary Real Estate portfolio were used to analyze 

ORG and Hamilton Lane for the completion of this mandate. Due to the current real estate 

consultant transition, this report focuses mainly on RVK and Hamilton Lane.  

 

This annual oversight review evaluates any material changes in organization, personnel, and 

philosophy/process, and verifies compliance with legal requirements and SBCERS policies. Staff 

have analyzed consultant responses, followed up with additional questions, and created the 

following report outlining the material matters and highlights of the consultants' responses. 

 

RVK 

 

Organizational, Business and Legal 

For the fiscal year 2021-2022 RVK reported no changes to the SBCERS’ client team.  Marcia 

Beard and Matthias Bauer have served as the co-lead consultants for RVK since the inception to 

the SBCERS relationship. For fiscal year ended June 30, 2022, RVK reported a manager research 

departure affecting SBCERS.  In 2021, Justin Outslay, a manager research consultant, served 

SBCERS as the RVK daily contact on private credit.  Justin departed RVK in mid-2022 as he was 

accepted into University of Chicago’s Booth School of Business.  At that time, Joe Ledgerwood, 
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Director of RVK’s entire Manager Research department, and who had already stepped in to be 

SBCERS’ manager research contact, assumed Justin’s duties for communication with Investment 

Staff and Board regarding private credit.   

 

As a firm, RVK’s client roster declined marginally, dropping from 187 down to 182. Employee 

growth has slightly increased: the total number of firm employees increased during the fiscal year 

from 132 to 133 while the number of investment professionals went from 105 to 107. In terms of 

firm ownership, the number of employee owners increased from 24 to 34 during the fiscal year. 

This increase was expected because in October 2021, RVK announced the expansion of its 

shareholder base from 24 to 35, illustrating their continued commitment to remaining both 

independent and 100% employee owned.  

 

During the 2018 consultant oversight review, staff noted that RVK alongside 30+ other 

organizations had been named in a complaint filed in Kentucky by eight individuals regarding 

management of the Kentucky Retirement System. RVK maintains that claims made against them 

are without merit. The Case 1348 and Case 645 are currently reassigned to a new circuit judge in 

Franklin Circuit Court after the initial judge recused himself. Motions to dismiss Case 1348 and 

Case 645 are pending a decision from the current presiding judge. Federal Case 29 is stayed 

pending the resolution of state cases. Additionally, Kentucky Retirement Systems, now KPPA, 

commissioned an independent investigation into the claims of the plaintiffs. New York-based law 

firm, Calcaterra Pollack LLP, was retained to complete the independent investigation. In August 

2022 the “KRS Investigation Report” was released to the public. Calcaterra concluded that “R.V. 

Kuhns met their contractual and fiduciary duties to KRS by honestly disclosing the investment 

challenges KRS faced, and consistently and thoroughly identifying the aggressive to conservative 

investment options for KRS to consider.”  

 

 
 

During this review period, RVK completed the following significant projects for SBCERS: 

• July 2021 - 2021 Capital Market Expectations 

• March 2022 – Formal Investment Policy Statement Review 

• April 2022 – 2022 Capital Market Expectations 

• June 2022 – Public Markets Strategic Plan & Fixed Income Structure Study 

• Private Credit Manager Selection – Deerpath VI, Angelo Gordon Evergreen and Atalaya 

(not funded due to contract negotiation) 
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Update as of February 22, 2023:  RVK called SBCERS to advise that Kyle Hagemeier would be 

departing the RVK team serving the SBCERS staff.  RVK notified SBCERS prior to Kyle’s 

departure was announced internally. Paige Blaser will rejoin Consultants Marcia Beard and 

Matthias Bauer, replacing Kyle Hagemeier as one of the key RVK team members working with 

SBCERS. The Board may recall that Paige Blaser served in the Associate Consultant role prior to 

Kyle serving SBCERS from the beginning of the relationship in 2016 to 2019 before departing 

RVK for a career change.  Paige returned to RVK in 2021.  While this change is very recent, no 

major issues in client service have been experienced.  

 

RVK had additional departures from its manager research team since the completion of the 

Consultant Oversight Report review period for fiscal year end June 30, 2022.  One manager 

research consultant who had a leadership role in fixed income and private credit research and had 

a direct relationship with SBCERS left RVK for personal reasons at the end of 2022.   

 

While preparing updated consultant firm profiles for the 2023 New Trustee Orientation, staff 

learned that RVK had recently completed a restructuring of its Investment Management Research 

Team. Upon further review staff learned that in addition to the restructuring of the Team format, 

approximately 30% of the team has turned over between February 2022 and January 2023.  RVK 

has assured SBCERS staff that apart from the manager research consultant addressed above, many 

of the departures did not impact SBCERS as they were analyst positions dedicated to asset classes 

for which SBCERS is served by their discretionary consultants.  

 

 

Hamilton Lane 

 

During the 2021-2022 fiscal year, Hamilton Lane reported no changes to the SBCERS’ client team. 

Paul Yett, Brett Burnett and Natalie Fitch continue to serve on the SBCERS team and investments 

staff has experienced no issues in client service. As a firm, Hamilton Lane continues to grow 

steadily as evident by the growth in the Number of Clients, Total Assets Under Management and 

Total Asset Under Advisement: 
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The overall number of employees at Hamilton Lane increased during the review period from 474 

to 521 while the number of investment professionals increased from 150 to 174.  Hamilton Lane 

attributes this growth to its commitment to “measured, disciplined growth of our business, 

including the expansion of existing and new strategies – while continuing to maintain capacity that 

keeps pace with investment opportunities.” 

 

Since the 2022 Discretionary Real Estate RFP and subsequent hiring of Hamilton Lane as the 

Discretionary Real Estate Consultant, Elizabeth Bell has joined Paul Yett, Brent Burnett and 

Natalie Fitch as part of Hamilton Lane’s team servicing SBCERS. As a result of Hamilton Lane 

being the discretionary consultant to 3 portfolios for SBCERS, monthly meetings are hosted by 

SBCERS Investment Team to keep in continuous contact with Hamilton Lane regarding the status 

of various ongoing projects.  

 

Hamilton Lane’s legal due diligence process involves a comprehensive review of an investment’s 

qualitative and quantitative merits shown in the tables below.  This is similar to the review 

performed by other consultant manager research teams. In addition to core manager research 

functions, Hamilton Lane also uses an in-house legal team to review deal specific terms and 

negotiate partnership structures.  Hamilton Lane executes limited partnership agreements on behalf 

of SBCERS once an investment has been selected by its research team and has also completed 

comprehensive legal review.  
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During this review period, Hamilton Lane completed the following significant projects for 

SBCERS: 

• August 2021 – Education: Private Equity Co-Investments  

• Committed over $110M across 11 funds in the Private Equity Portfolio 

• Committed over $90M across 6 funds in the Private Real Return Portfolio 

 

ORG Portfolio Management 

 

For the 2021-2022 fiscal year ORG had no changes to the SBCERS service team. Ed Schwartz 

serves as the Primary Consultant to SBCERS with the assistance of Barbara McDowell and 

Thorsen Eriksen as the Secondary Consultants. Both Ed and Barbara have served as part of the 

ORG team servicing since 2010, while Thorsen joined the team in 2020.  

 

ORG, as the incumbent, performed well during the Discretionary Real Estate RFP and a strong 

investment return track record.  However, they were not retained by SBCERS as the consultant to 

the Real Estate portfolio. As part of the transition away from ORG to Hamilton Lane, ORG has 

been retained as consultant to the SBCERS Real Estate portfolio through March 31st, 2023. ORG 

continues to provide professional and timely responses to SBCERS Investment Staff. 

 

Conclusion and Recommended Actions 

 

SBCERS staff has thoroughly reviewed all materials collected from all consultants through the 

Request for Proposal and Consultant Oversight Questionnaires and verified that the consultants 

were in compliance with legal requirements and SBCERS policies.  No significant concerns 

requiring immediate action were noted.  

 

Due to the restructuring of the investment manager research team, staff recommends the Board 

consider forming an ad hoc committee to conduct an on-site due diligence visit to the RVK Home 
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Office. It has been more than 7 years since SBCERS has performed an on-site visit to RVK and 

staff views this as opportunity for the Board to understand the principal strategy guiding the 

reorganization and meet the manager research team. Investment Staff will continue to monitor the 

consultants and bring any issue identified in that process to the Board's attention.  

 

 

Consultant relationship timeline: 
 

 

  RVK Hamilton Lane ORG 

Function 
General 

Investment  

Private Equity, 
Private Real 
Return and 
Real Estate 

Real Estate  

Type Non-Discretionary Discretionary Discretionary 

Start of 
Relationship 

6/1/2016 

PE - 9/18/2006  
PRR - 

8/13/2014 
RE - 10/1/2022 

8/10/2010 

Last RFP 
2016 (last contract 

renewal: 2021) 

PE - 2021 
PRR- 2014 
RE - 2022 

2022, term 
date 3/31/23 

Next RFP 
(proposed) 

2026 
PE - 2025 
PRR- 2022 
RE - 2027 

N/A 

 

 

The Investment Consultant Oversight Policy, last reviewed on April 28th, 2021, gives the Board 

the option to issue a request for proposal (RFP) for investment consultant services every five years. 

The table above shows the most recent RFP and when the next RFP should be considered by the 

Board. The policy does not require the Board to initiate an RFP.  

 

Attachments: 

• RVK Response to Annual Due Diligence Review 

• HL Response to SBCERS - Discretionary Real Estate Mandate - June 2022 

• 2022 SBCERS Real Estate Consultant RFP 


